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Mission 
Chicks Empowered is a Women’s Empowerment and 

Economic Development Initiative of Love Abounds whose 
mission is to generate income through poultry rearing. 

 
Vision 

It is the vision of Chicks Empowered to teach the principles 
of operating a small business, empower women to be 

leaders in their own communities, and support women as 
they generate sustainable income. 
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Chicken Rearing Basics 
 
Brooding 
 
Brooding is the provision of artificial heat to help the chicks in temperature regulation.  The 
guidelines of temperature to be maintained: 
 

Age (weeks) 
Temperature (Celcius) at 

Chick Level 
Temperature (Celcius) in 

the House 
1 33-35 30-32 
2 30-32 27-29 
3 27-29 24-26 
4 24-26 21-23 

 
Temperature should be monitored by installing thermometers in the brooder area at the height of 
the chicks. 
 
Chilled chicks huddle together, especially under the brooder.  Chilled chicks will suffocate each 
other for warmth. 
 
Overheated chicks spread away from the heat source.  Chicks will pant, there will be increased 
water consumption, sometimes they crowd around the drinkers.  
 
Expand the brooding area after every 2 days.  Chicks should be allowed to occupy 2/3 of the house 
by the time they are 10-14 days.  The birds should be allowed to occupy the whole house by the 
time they are 3 weeks old.  
 
It is very important for someone to monitor chick temperature during the night ESPECIALLY during 
the first 2 weeks.  
 
When chicks receive feathers, no longer need heating source, expected around the 3rd week.  
 
Feeding Management 
 
Do not mix feeds from different millers, it is important to stick to one brand.  
 
The first 10 days, feeder lids or plastic feeder trays should be used (one per 100 chicks).  Feed can 
also be spread on paper over the litter.  Gradually remove the feeder trays, replacing them with the 
adult feeders.  By the time the birds are 10 days old, all the trays should be removed.  
 
There should be 35 birds per one feeder.  All feeders need equal amount of food. 
Feed should be in the feeder all the time. 
 
Broilers feed schedule: 

o Broiler Starter – Day 1 to Day 14 
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o Broiler Grower – Day 15 to Day 28 
o Broiler Finisher – Day 29 to Day of sale 

 
When changing from Starter to Grower, Grower to Finisher, mix the two rations so that the change 
is gradual.  An abrupt change is stressful to the birds.  Vitamins should be provided during this time 
to reduce stress. 
 
Amount of Feed needed 
 

 
100 

chicks 
200 

chicks 
300 

chicks 
400 

chicks 
500 

chicks 
1000 

chicks 
2000 

chicks 
3000 

chicks 
# of 

Starter 
Feed 

50kg bags 

2 4 5 7 8 16 32 48 

# of 
Grower 

Feed 
50kg bags 

3 5 8 10 12 24 48 72 

# of 
Finisher 

Feed 
50kg bags 

3 5 8 10 12 24 48 72 

 
 
Water Management 
 
Drinkers should be evenly distributed throughout the house, alternating them with feeders so that 
they are easily accessible.  
 
There should be no more than 80 birds per drinker.  All drinkers need water at all times.  For 
example, if one drinker is empty and one drinker is full, do not think it is ok to leave the one drinker 
empty.  The chicks will be territorial with drinkers and feeders and will likely once a bird has 
chosen a drinker, it will only drink from that specific drinker.  That is why it is important to keep all 
drinkers full. 
 
Wash and disinfect drinkers daily.  
 
During hot periods, it is essential to provide the flock with cool water.  
 
Disease Management 
 
The most important aspect of disease management is to be aware of the daily status of the chicks. 
They should judge this by behavior of the birds, droppings, feed intake, mortality rates, etc.  
 
Vaccinations should be administered during the cooler part of the day, usually early morning. 
Vaccines MUST be stored between 2 degrees and 8 degrees C.  
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Vaccinations should be administered through drinking water.  Chicks should be thirsted and 
starved for 1-2 hours before the vaccine.  Remove water and feed from the house.  The vaccine 
should be mixed with water, which the birds will consume within 2 hours of being mixed.  
 
It is important to keep buckets specifically for vaccinations.  Buckets should be free of all 
disinfectants.  Keep disinfecting and vaccination buckets separate.   If vaccine should mix with 
disinfectant it will be useless. 
 
Vaccines should be disposed in a pit latrine. 
 
The recommended vaccine schedule: 
 

Age Vaccination Method 
Day 10 Gumboro Drinking Water 
Day 14 NCD Drinking Water 
Day 18 Gumboro Drinking Water 
Day 21 NCD Drinking Water 

 
 
Hygiene & Sanitation Management 
 
As soon as the previous flock has been sold, the flock house and equipment must be thoroughly 
cleaned and disinfected. 
 
After birds have been removed, dampen the ceiling, wall, and litter with water for easier litter 
removal.  Remove all old litter and dispose.  
 
Wash the house with water and soap, starting from the roof, followed by the walls and finally the 
floor.  Allow the house to dry before spraying the whole house with disinfectant solution again 
starting from the roof.  
 
Once the house is dry, play 10 cm of litter material and put back all the clean and disinfected 
equipment into the house.  
 
Litter should be turned but not removed while the flock remains in the house.  It is important the 
litter should not stay damp or wet—damp litter increases spread of disease.  
 
There should be a foot-bath at the entrance of the house to disinfect footwear.  
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Kunchubwe Village Project Oversight 
 
Ordering and Collection of Chicks 

 
Due to the 3 week waiting period to collect day old chicks, ordering and collecting can be done 
on the same day.  
 

1. Collect chicks for BATCH X. While at Hybrid, put 50% down payment on BATCH Y of 
chicks to be collected in 6 weeks.  

2. At collection of  BATCH Y complete payment of BATCH Y and put 50% down payment on 
BATCH Z to be collected in 6 weeks. 

 
Chicks should must be collected at 06:30 hours.   The chicken house should be completely ready 
for the chicks to arrive. 

 
Labor Supervision 
 

To be successful, the chicks need to have exceptional care.  Its our responsibility to make sure 
the women are providing the best care possible.   A few important things to remember: 

1. Help women develop a working schedule and enforce the importance of keeping to the 
schedule. 

2. Careful logs of number of chicks, mortalities, feed, etc. should be kept on a daily basis. 
There is no excuse for this to not be updated.  

3. A good sign that things are not well is high mortality.  Be on the lookout that 
feeders/drinkers are always full, the birds are at a happy temperature, and good 
sanitation is kept. 

 
Vaccination Supervision 
 

Vaccines need to be refrigerated.  Therefore, keeping and delivery of vaccines is very important. 
Vaccines need to be administered on the 10, 14, 18, and 21 days of the cycle.  Help women to 
administer vaccinations correctly.  
 
Women should be made aware of vaccination days and start “starving” the chicks in the early 
morning of feed and water.  Chicks should be starved for 2 hours prior to vaccination. 
 
Vaccines should be mixed according to the directions.  They need to be mixed in a clean bucket 
that has never been used with disinfectant.  Vaccines should be mixed with clean, cool water.  
 
The vaccinated water should be distributed equally between all the drinkers.  

 
Disputes & Problem Resolution 
 

Disputes and problems will arise and should be communicated to David & Bethany as quickly as 
possible.   However, we understand that some pressing issues will need to be resolved quickly, 
we give you the authority to resolve the situation in the way you see best fit.  
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Kunchubwe Village Project – Financial Oversight 
 
Weekly Distribution of Wages 
 

Each day there will be a supervisor at the chicken house.  The Daily Supervisor will be paid for 
their labor.  Although all women are expected to help each day, there will only be one daily 
supervisor.  
 
During the first two-three weeks of life, one person will need to stay in the chicken house 
overnight.  
 
The daily wage is 7 Kwacha.  The nightly wage is 10 Kwacha.  

 
Recording Expenses and Receipt Management 
 

A notebook, accounts book, and inventory logs will be provided and must be updated during 
every visit to the village.  
 
All financial transactions should be recorded in the accounts books. 
 
All receipts should be kept and organized by date of transaction.  

 
Collection of Sales Money 

 
An inventory log will be very important to maintain to keep the women and Love Abounds 
accountable to each other.  On the 35th day of the cycle (the last day) we need to know exactly 
how many chickens are available to sell.  
 
Every chicken sold should be accounted for in a receipts book.  
 
When you go to collect the sales money, compare the number of chickens in your inventory list 
and the number of chickens sold.  Any chicken not accounted for, the selling amount of that 
chicken will come out of their pay.  
 
For example: 

● On the 35th day there are 100 chickens available to sell accounted for on your inventory 
log. 

● On the day you come to collect the money there are receipts and money from the sales of 
90 chickens.  

● However, instead of 10 chickens remaining waiting to be sold, there are only 7 chickens. 
Meaning 3 chickens have gone missing and are unaccounted for.  

● The amount that would have been received for the 3 chickens, say 100 Kwacha, will then 
be deducted from the women’s pay.  

 
We will need to be very strict, upfront, and consistent with this rule.  
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Distribution of Profits 

 
After collecting the money from sales and ensuring the correct amount has been received. 
Record the sales in the accounts book.  
 
From the sales the following steps must take place: 

1. Set aside the money for the next batch of chicks. 
a. The final payment for collection of new batch 
b. 50% down payment for the next batch of chicks 
c. Enough feed for the entire cycle of the chicks (refer to page 6 for number of bags 

needed).  Each bag costs on average 170 Kwacha.  
d. Vaccines for the chicks 
e. Any additions or replacements of other supplies.  Such as feeders/drinkers, 

buckets, etc.  
2. Set aside 460 Kwacha aside to pay the daily wages of women for the 35 day cycle. 

 
After this money has been set aside, we can now distribute the profits from the chicken sales.  
The profits will be distributed: 
 

● 50% of the profits will be divided among the participating women 
● 35% of the profits will be designated to a Chicks Empowered savings account. 

Through these savings, we will be able to expand the project and make necessary repairs. 
● 15% of the profits will be designated to Love Abounds.  This amount will help cover 

some of the administrative costs of running the program.  This fund will also be used to 
further new projects in Kunchubwe Village.  

 
Again, it is very important that all financial transactions and information are recorded 
accurately in the accounts book.  
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